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Once we could visually see roads and the geopolitical layout, our team then, in some cases, 
modified the circular radius to represent a more appropriate regional representation of short 
routes between churches and corresponding stores. This was an important step because 
sometimes we found a 10-mile ride to drive around a riverbed or other boundary. Then, using 
Microsoft MapPoint, we export only those churches surrounding each and every one of our 
predefined regions to maximize our direct marketing efforts to churches. 
 
We then sent a letter requesting Pastors help us ‘get the word out’ to the public; Christian games 
are here and available now at a store very near to them. We then sent out the same letter three 
times to each church within that 2-5 mile radius of each store, to promote only those stores 
carrying our games. (see letter on back page for example of this year’s letter) 
 
The Analysis & Results 
As a result of a unique church marketing plan, LB Games’ products sold in the top 10% of all PC 
games during the test period, despite the fact that they sold-out in most stores before Christmas. 

Time Period: 10-15-09 to 12-28-09, Number of Stores: 100, Product Depth: 8 

Test Market Region: Dallas to Houston (approximately 1/3 of Walmart stores) 

Products: Left Behind: Tribulation Forces, Charlie Church Mouse & Keys of the Kingdom 

Units Sold: 2,224, Retail Revenue Generated: $53,129, Churches Receiving Letters: 2,000 

Mailings to Church Pastors: 3, Cost per mailing: $800, Church Marketing Budget: $2,400 

Performance Comparison to All other PC Games: All 3 Titles performed in the top 10% of stores. 
Results would have been higher had replenishment occurred when games were sold out. We lost 
additional sales while fielding more than 100 phone calls from consumers unable to find the 
‘right’ Walmart to visit, despite posting a list of the stores online. 

Additional Research and Comments: According to the Entertainment Software Association, the 
average PC Game buyer is over 40 years old; a parent or grandparent in most cases.  We thereby 
believe our marketing to churches matched our target demographic, the buying-consumer. 

With more than 300,000 churches in America, we believe this strategy can be put into place for 
every retailer carrying our product, for every store, without creating any competitive advantages 
or disadvantages or church marketing overlap. 

Further, we find that Pastors get emotionally involved when discussing our youth and the 
negative impact of other games upon their lives. What is worth noting is that our games appeal, 
philosophically, to their core values…by focusing on the ‘evangelical’ nature of our games, we 
align our purpose with their personal goals in life. And because of this, they will talk with their 
church members about our games, but not necessarily other Christian media products. 
 
Taking “sell-through” to a whole new level 
In 2010, we will be the only video game company in the world to merge retailer sell-through data 
with our proprietary marketing system to ensure chain-wide sales by “affordably” driving retail 
traffic to every store independently, based upon years of experience pioneering and refining the 
best way to reach the Christian consumer. 
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